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L&D sought a solution that 
could pull together the 
disparate elements of the 
Ericsson learning technology 
infrastructure. At the same time, 
the learning team needed to 
align employee development 
with the company’s new 
strategic direction focused 
on simplicity, calling the new 
L&D ecosystem strategy 
“Learning Made Easy.” Rolling 
out Degreed globally, the 
team wanted to make learning 
a daily habit across the 
organization. This innovative 
approach to skill building 
keeps Ericsson competitive 
and drives profitable growth.

With multiple learning platforms 
creating a complex and disparate skill 
building experience, learning leaders at 
Ericsson sought to simplify workforce 
development. The goal was to make 
learning a daily habit that matters and 
align L&D strategy with the “Quest 
for Easy,” a company-wide initiative 
designed to drive growth.

Skill Development, Job Readiness, 
Managing Change, Performance Planning, 
Compliance Training

L&D put the Degreed LXP and upskilling 
solution at the top of the Ericsson 
learning technology architecture, 
connecting all sources of learning content 
and personalizing development.

Ericsson has reduced its overall learning 
spend by 50% while increasing learning 
completions by 62% and learning hours 
by 24% year over year. An impressive 
97% of workers and 99% of managers 
have active Degreed profiles — and up to 
64% of the company’s people return once 
a month or more to keep learning. It’s 
helped employees build future-critical 5G 
skills for customers and society, and it’s 
helped make Ericsson a global leader in 
5G technology.
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Challenge New Learning & Career Development 
When Ericsson ushered in a new era of companywide simplicity that was initially called the 
“Quest for Easy,” the goal was to position the Swedish networking and telecommunications 
firm to become a leader in 5G and other emerging technologies — by making it easier to be 
a customer, supplier or employee. 
 
In response to this new business imperative, the Global Learning & Development team 
recognized that learning at Ericsson had become increasingly complex, relying on multiple 
platforms including an LMS, webinar tool and several content libraries. This resulted in a 
perplexing stew of six entry points to learning. Workers had more than 15,500 disjointed 
learning items and no effective way to access learning on a mobile device. 
 
“We were lacking any form of system strategy,” said Peter Sheppard, Head of Global L&D 
Ecosystem. “We needed a one-stop shop.” 
 
The learning team needed a solution that could pull together the disparate elements of 
the Ericsson learning technology infrastructure and at the same time align employee 
development with the company’s new strategic direction. L&D called this new ecosystem 
strategy “Learning Made Easy.”

“We were lacking any form of 
system strategy. We needed a 
one-stop shop.”

—Peter Sheppard 
Head of Global L&D Ecosystem
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Empowering People with Degreed 
Working with IT and HR, the learning team searched for an LXP to bring the Learning Made 
Easy vision to life. After shortlisting and testing three solutions for functionality including 
personalization, content curation, mobile capabilities and analytics, Ericsson chose Degreed 
based on those factors as well as its AI, overall user experience and implementation support. 
 
Next, the learning team strategically piloted Degreed among its own members as well as 
the Ericsson IT group and the Market Area North America organization, extending access 
to more than 5,000 people. IT was necessarily discerning about adding new technology to 
the company’s ecosystem but encouraged by how employees in all pilot groups embraced 
Degreed. 
 
With a business case in hand and proof points from the pilot experience, the learning team 
sought approval from HR and IT for a global Ericsson launch of Degreed. 
 
“Return on investment had to be demonstrated,” Sheppard said. “This meant surveying pilot 
participants and identifying clear and achievable hard and soft savings. These included 
reduced search times and faster development of new learning journeys.” 
 
Once learning leaders secured final approval to roll out Degreed globally, internal champions 
helped people navigate the new solution while a comprehensive Marcomms campaign 
included videos, news articles, email communications to all employees and online onboarding 
sessions. Perhaps most importantly, Pathways created in Degreed focused on critical skills 
for each part of the business, especially 5G, to immediately begin connecting learning with 
strategic business priorities.

Solution
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L&D Drives Innovation 
Degreed now sits at the top of the Ericsson learning tech stack, integrating all learning 
content from internal and external sources. By connecting people to learning and making 
it easy to access, Degreed plays a key role in making learning a daily habit across the 
organization. Connecting skill building to strategy with Degreed keeps Ericsson competitive 
and drives profitable growth. 
 
A whopping 97% of workers and 99% of managers have active accounts — and up to 64% of 
the company’s people return monthly to keep learning. 

Results

“Degreed is the heart of our L&D technology architecture, enabling us 
to realize the ambition of our quest for an easy learning experience,” 
Sheppard said, noting that the platform began to intelligently 
recommend learning as soon as it was rolled out.
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Learning leaders have used quantitative data to gauge the effectiveness of Degreed at 
every stage of its implementation. During the pilot, 75% of participants who responded to 
a survey said they’d highly recommend the solution to a peer and gave it an impressive net 
promoter score (NPS) of 46. In addition, 74% of respondents estimated that Degreed would 
help them cut the time they spend searching for learning content in half. And 78% of learning 
professionals who responded estimated that Degreed reduced the time they’d spend 
creating learning in half. 
 
In 2021 and with the pilot long finished, Ericsson employees continued to rate Degreed highly 
at an average NPS of 39 while ending the year at 43.  
 
Ericsson is now a global leader in 5G technology and in building 5G skills — delivering new 
telecommunications and networking services and infrastructure to leading customer service 
providers around the world. 
 
Targeted and Personalized Learning 
Teams and departments have used Degreed to successfully advance specific initiatives. 
For example, Degreed helped Sales L&D launch a future-focused, industry-recognized 
sales proficiency program called SET2WIN. Incorporating flexible learning Pathways, it was 
designed to reinforce existing skills, teach new capabilities and credential people who build, 
apply and amplify skills. It aligned skill-building with the latest sales approaches and Ericsson 
solutions. 
 
All Ericsson global solution owners have used Degreed to build learning Pathways and Plans 
aligned to the Ericsson portfolio. Pathways and Plans recognized as company sponsored 
learning are specially branded and endorsed for easier curation and navigation.
In addition, compliance training has become increasingly important to upholding an 
environment of integrity, and all of it is now accessed via Degreed. This has led to remarkable 
results. For example, the company saw the completion of its award-winning anti-bribery and 
corruption training go from 0% to 99% in only 44 days, Sheppard said. “This velocity would 
not have been possible without Degreed.” 
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With Degreed, Ericsson 
reduced its overall 
learning spend by 50% 
while increasing learning 
completions by 62% and 
learning hours by 24%.
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Moreover, Degreed enabled a more skills-orientated approach to learning at Ericsson. When 
employees log into Degreed for the first time, they select skills relevant to their jobs that 
they’d like to develop, which they can update continuously. Using this information, Degreed 
recommends content and Plans — including collections of items and Pathways about 
featured skills, themes, events and strategies created by the learning team. Degreed also 
encourages people to self-, peer- and manager-assess skills. 
 
Most importantly, Degreed has enabled Ericsson to build capabilities in seven critical 
skill areas needed for growth, providing Plans and Pathways that help people to build 
skills particularly important to the company’s future. This is supported by a performance 
management process in which employees select four focus skills in Degreed during end-
of-year wrap-up sessions with their managers. Employees view their choices through three 
lenses: personal performance, career aspirations and Ericsson-critical skills. 
 
The business benefits are clear: data shows employees are increasingly focused on 
capabilities critical to the success of the business including 5G, AI and machine learning, 
collaboration, sales and automation. 
 
Using Degreed data, the learning team also looks at the recency, frequency and magnitude 
of Degreed usage. And the team can correlate people to one of four learning personas 
— Champion, New, Targeted or Dormant learner. The team then uses this information to 
communicate with each group in unique and enticing ways designed to further engage. 
 
Employees at Ericsson praise the flexibility of Degreed and its mobile app in measurably 
enhancing their learning experiences. It does this by connecting them to curated content and 
one another, enabling a vibrant community of learners and experts. 
 
“I just love Degreed,” said Marlon Simmer, a Service Readiness Director in Network 
Engineering. “I’m an avid user and advocate for its use and implementation. In my 23-plus 
years at Ericsson, I have never seen a better platform for competence development.” 

Success Story: Ericsson degreed.com  |  8

https://explore.degreed.com/request-demo


 
Excellent Return on Investment
With Degreed, Ericsson reduced its overall learning spend by 50% while increasing learning 
completions by 62% and learning hours by 24%. 
 
Now, people who create global learning solutions do so faster, avoiding time-consuming 
maintenance of Microsoft SharePoint sites. And the reporting of learning completions is more 
comprehensive than ever because L&D has visibility into all formal learning rather than just 
learning completed through the company’s LMS. 
 
In addition, Degreed has helped make classroom training more selective by increasing the 
use of lower-cost online content. Likewise, it’s reduced the time and budget dedicated to 
content creation by boosting access to available online sources. 
 
Degreed has also accelerated the time-to-skill for employees while supporting collaborative 
learning, Sheppard said, noting that the platform encourages people to share new content 
with one another. 
 
“Looking ahead,” Sheppard said, “Degreed will be a key partner in our journey to show that 
developing skills delivers business value. To achieve this, Degreed will help us understand 
the skills we have through analytics and credentials and enable people to develop through 
seamless integration with our talent marketplace. In short, Degreed will become every 
person’s skill coach.”
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About Degreed
Degreed empowers growth and innovation through lifelong learning. As a 
changemaker on a global scale, we serve more than 100 of the Global 2000 and 
one in three Fortune 50 companies, sparking a culture of learning across the 
enterprise. In one fluid experience, we help you identify the skills you have and 
build the skills you need — through individual, collaborative and experiential 
modes of learning — to drive personal career growth and business results. 
Founded in 2012, Degreed is translated into 28 languages with users spanning 
more than 200 countries.

Learn more about Degreed: Website | YouTube | LinkedIn | Twitter

https://degreed.com/
https://www.youtube.com/channel/UCkH3pyPKVngvsZzZlmoH-Mw
https://www.linkedin.com/company/degreed/?original_referer=https%3A%2F%2Fdegreed.com%2F
https://twitter.com/degreed

